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Early Childhood Development Progress Report: 
Rationale and Instructions

The Bella Vista Foundation has developed this set of questions as a progress report for our grantees.  We hope this format provides a framework that will help you to track and improve your program(s) and your organization, and help us to improve our future grantmaking.  As partners in this process, we hope you will feel free to ask for help or clarification when needed, and we welcome suggestions.

The progress report attempts to capture three important snapshots: 1) did the actual techniques used by the organization change individuals or families?; 2) is the organization’s hypothesis about creating long term change correct—did the programs that the organization operated help move people towards your vision?; and 3) what did you learn as an organization from carrying out this program?

Although we want you to answer the questions below and send your report to us nine months after the date of the grant, we hope that you will think about this evaluation now, and integrate the evaluation methods into the ongoing program. If your organization lacks the capacity to do effective progress analysis, the Bella Vista Foundation will consider adding an amount to the grant for this purpose.  If this is the case with your organization, please speak to the Foundation’s staff about this before submitting a grant request. 

We will be looking at your progress report as we consider any future requests for funding. The foundation is prepared to stay with an organization for a length of time, as long as the organization improves and adapts the program relating to your hypothesis, and as long as we perceive it to be among the best strategies for achieving the foundation’s goals.  The foundation is interested in supporting organizations that can learn and evolve as well as implement programs effectively.

Thank you very much. 

Progress Report (not to exceed seven pages):  

Please submit this report by email to:

Mary Gregory at mgregory@pfs-llc.net if your agency serves Marin or Santa Clara County.

Hector Melendez at hmelendez@pfs-llc.net if your agency serves San Francisco or San Mateo County.

Basic Information:

1. Grantee Name

2. Contact Name, Phone number, and Email Address

3. Grant Amount and Date and Description of Specific Project, if applicable

4. Date of Report

Program Objectives:


5. What were the specific measurable objectives that you set for your program or project during the grant period (as stated in your proposal)?  What information sources and methods of information collection were used?  

6. Did you reach your objectives?  If not, why not, and how do you think the program could be strengthened in the future?  Would you change the objectives, if so, how and why? Have there been any unexpected impacts?

Program Hypothesis and Outcomes:

7. What was the hypothesis as stated in your proposal?  Was your hypothesis correct?  Why or why not?  How would you change it as you move forward?

8. What were the outcomes of the program?  Was the project effective at alleviating parental stress and/or depression or other similar maladies?  Were you able to measure the impact that services had on the emotional development of children?  Can you give us data, even anecdotal or observational, that supports your conclusion?  How was the data collected?  

Organizational Results:

9. How did this project/program affect your organization as a whole?  Are there organizational issues that need to be addressed in order to continue and/or improve? What are those, and how do you plan to address them? Or, are there organizational strengths that made implementation easier or more successful than you anticipated?

10. Do you think that this grant was instrumental in any way in your getting other funding?  

Financial Reporting:

11. Provide a financial report that shows all sources of income and includes a statement of how funds were spent in relation to the originally submitted budget. 

12. Do you have a plan for the ongoing financial sustainability for this project or program?  (While the foundation is sometimes willing to fund for more than one year, we do not want the program jeopardized by the fact that the agency is relying too heavily on Bella Vista Foundation as a source of support.)
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